Quality Policy

|

B
N——
8
N—

/KK




Quality Policy

Description Quality Policy
Initial Issue 1July 2024
Date

Author/Owner | Guy Peverell - 1SO Mngt.

Classification Public-Internal-Internal restricted-Confidential

Document Ref. | L-IMS-502-V1-GAP-Quality Policy-PUB

Document History

Version Date Change Notes Author
0.9 30/06/2024 | Initial draft. Guy Peverell
1.0 1/07/2024 Review, format update Guy Peverell
1.0 06/01/2026 | Review, no change GAP/LB

Approval History

Version: 1.0

Author: GAP

Reviewed by: | CAP

Approved by: | IMC

This document is uncontrolled when printed. Before use, please verify that this is the
current version.

Intellectual Property and Confidentiality Notice: Unless otherwise agreed in writing all
copyright and intellectual property rights embodied in this document are and shall
remain the property of Reveal Media Ltd. The information contained herein is the
property of Reveal Media Ltd and is supplied without liability for errors or omissions. The
information supplied herein is provided solely for the intended purpose and no other
rights whatsoever to use such information are granted. The contents of this document
are confidential information and must not be disclosed to any third party without the
written consent of Reveal Media Ltd. No part may be reproduced or used except as
authorised in writing by Reveal Media Ltd. The copyright and the foregoing restriction on
reproduction and use extend to all media in which the information may be embodied.



Statement

The Board of Directors of Reveal Media Ltd. approves and directs the following
policy.

All employees of Reveal Media Ltd are required to comply with this policy and take
individual responsibility for achievement of the policy aims by complying with the
policies, procedures and instructions, which extend from it, and by promptly
completing all related training provided by the company.

The Board of Directors of Reveal Media Ltd. shall:

?

Maintain awareness throughout our organisation and supplier base of the

importance of Quality Management and consistently achieving
conformance to requirements. We will achieve this in part via regular quality
training and awareness programmes promoting the importance of delivering
a quality product and service on time every time.

Stay at the forefront of Body Worn Cameras and Digital Evidence Management
developments. We will do this by promoting and supporting a culture of
continual improvement and remaining fully engaged with the latest trends
and practices within the industry.

Thoroughly address any nonconformities in relation to the Quality
Management System which is incorporated into our Integrated Management
System (IMS). We will ensure this is achieved by maintaining a robust audit and
nonconformance reporting system (Weakness, Event, Reportable Incidents
and Non-conformities) communicated across all organisation areas.

Provide appropriate resources to deliver a consistently conforming product
and service. We will achieve this by conducting regular measurements and
monitoring of our Quality Management System (Q.M.S.).

Adopt a risk-based approach to Quality Management. We will implement this
by Maintaining a current risk assessment with an appropriate treatment plan
which will be reviewed by top management regularly.

Agree S.M.A.R.T. objectives which support the continual improvement of our
IMS are contained within ‘Objectives and opportunities’ document which is
regularly reviewed at our Management System Review meeting and
subsequently communicated.

This policy will be regularly reviewed to respond to any changes in the IMS.



