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Statement  
The Board of Directors of Reveal Media Ltd. approves and directs the following  

 policy.  

All employees of Reveal Media Ltd are required to comply with this policy and take 
 individual responsibility for achievement of the policy aims by complying with the 
 policies, procedures and instructions, which extend from it, and by promptly  
 completing all related training provided by the company. 
 
 The Board of Directors of Reveal Media Ltd. shall: 

 Maintain awareness throughout our organisation and supplier base of the  
 importance of Quality Management and consistently achieving 
conformance to requirements. We will achieve this in part via regular quality 
training and awareness programmes promoting the importance of delivering 
a quality product and service on time every time. 
 

 Stay at the forefront of Body Worn Cameras and Digital Evidence Management 
developments. We will do this by promoting and supporting a culture of 
continual improvement and remaining fully engaged with the latest trends 
and practices within the industry. 
 

 Thoroughly address any nonconformities in relation to the Quality 
Management System which is incorporated into our Integrated Management 
System (IMS). We will ensure this is achieved by maintaining a robust audit and 
nonconformance reporting system (Weakness, Event, Reportable Incidents 
and Non-conformities) communicated across all organisation areas. 
 

 Provide appropriate resources to deliver a consistently conforming product 
and service. We will achieve this by conducting regular measurements and 
monitoring of our Quality Management System (Q.M.S.). 
 

 Adopt a risk-based approach to Quality Management. We will implement this 
by Maintaining a current risk assessment with an appropriate treatment plan 
which will be reviewed by top management regularly. 

 

 Agree S.M.A.R.T. objectives which support the continual improvement of our 
IMS are contained within ‘Objectives and opportunities’ document which is 
regularly reviewed at our Management System Review meeting and 
subsequently communicated. 

 
This policy will be regularly reviewed to respond to any changes in the IMS. 
 

 


